&
CATALIS

LEADERSHIP

Lead from Within

Prefer a printable version? Download the full curriculum as a PDF

Overview

Introduction to Leadership Development and Personal Vision Setting
Growth Mindset and Self-Awareness in Leadership

Active Listening and Constructive Feedback

Values Clarification and Personal Integrity

Ethical Decision-Making and Responsible Leadership
Communication and Conflict Resolution

Empathy and Emotional Intelligence

Team Dynamics and Collaboration

Self-confidence, Resilience, and Adaptive Leadership
Problem-Solving and Structured Planning Techniques
Drama and TED Triangles: Navigating Relational Dynamics

Leadership Reflection and Applied Workshop
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